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GIZ - Broad-based expertise for sustainable 
development

GIZ worldwide (June 2011)

GIZ India
• Energy 
• Environment
• Sustainable Economic Development

NEW DELHI
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• Policy level actions 
on Climate Change, 
Resource Efficiency, 
Green Economy

• Inputs to By-laws, 
Guidelines or 
Technical Norms

• Focus on specific 
policy topics –
NAMAs, Green 
Freight, E-waste 

Indo-German Environment Partnership (IGEP)
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Overview – Two perspectives on Urban Logistics

Urban Freight & Logistics

Urban Logistics

Necessary supply 
for inner-city 
businesses

Congestion

Emissions

Delays

Crucial factor for 
overall economic 
efficiency P
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The role of urban freight & logistics

 Reliable supply chains are crucial for every business

 Logistics are particularly relevant for shops in inner cities, which have to 

compete with businesses located in better accessible locations

 Costs of logistics strongly influence overall effieciency of the economy. City 

transport/distribution accounts for an average 28 percent of total costs in the 

transport chain (EU Logistics Action Plan 2007, p28)

 In contrast to many forms of Urban Passenger Transport, Urban Logistics 

are primarily a commercial, market-driven activity! Hence the issue involves 

other/more stakeholders.

Urban Freight & Logistics
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Dimensions of urban Goods Vehicle Traffic

 Freight transport

- Delivery of goods to 

and from industrial 

customers

- Delivery to inner-city 

businesses

- Postal/courier services

- Delivery of goods to 

and from construction 

sites

Urban Freight & Logistics

 Other commercial traffic

Does not necessarily 

involve the transport of 

goods, but often uses 

vans/light freight vehicles:

- Craftsmen

- Tradespeople

- Home Delivery Service 

- Taxi

 Transit 

Goods vehicles passing

through cities on their way 

to other destinations

Own compilation, based onDVWG 2003: 25
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Relevance of Urban Freight Transport

 The relevance of Urban Freight has been increasingly well documented in 

European Cities, but is rarely recognised by stakeholders in developing 

countries - often due to a lack of data

 The issue nevertheless tends to be even more important in cities in developing 

countries: 

- Ports, industry, and commodity 

markets often remain in their historic 

city center locations

- This leads to a larger proportion of 

urban road traffic flows for freight transport, while performance tends to

be inferior and the perceived congestion and environmental impact greater
(World Bank „Cities on the move“, 2002)

Urban Freight & Logistics
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Green Economy and Freight Transportation
Situation in India:
 India’s road system is the second largest in the world with an extent 

of 3.3 Mio km
 13% of GDP are pertaining to logistics

 Out of which 40% are for transport (6% of GDP)
 Out of which 65% are for road transport (4% of GDP), and 

approximately 20% ( 1 – 1,5% of GDP) for rail
 Transport sector is highly fragmented (e.g. SMEs with just 5 trucks)

Challenges from a SD Perspective:
 Approximately 40% of food and vegetables is wasted before reaching 

markets
 Urban traffic infrastructure overload 
 40% empty hauls result in add. GHG emissions (≤ 20% Germany)
 Effects on public health in urban regions

04.07.2012
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Situation in Germany:
 Third largest sector in Germany employing more than 2.7 Mio people 

with annual turnover of approx. 200 billion Euro
 Key importance for industry, growth, prosperity and employment
 Leading position in international logistics makes an important 

contribution to Germany’s economic success

Challenges from a Sustainable Development 
perspective:

 By 2025, the volume of freight traffic in Germany will increase by 
more than 70% compared with 2004 levels

 Increasing demand for land
 Rising emissions (CO₂, pollutants, noise)
 Higher average age of road users

Source: BMVBS Presentation April 16th 2012

04.07.2012

Green Economy and Freight Transportation
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German Action Plan for Sustainable Transport

• Making a lasting contribution to prosperity and 
employmentEconomy

• Preserving natural resources and thus 
safeguarding the quality of life present and future 
generationsEcology

• Enabling everyone to participate in public life, i.e. 
affordable mobility, safety and fairness in 
transport and good working conditions for people 
employed in the freight transport industry

Social 
Aspects

04.07.2012

Three aspects of transport policy
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Green Freight Europe Programme

The Green Freight Europe vision is concrete and has 
long-term ambition:

 Green Freight Europe is recognized as the leading 
independent voluntary program for improving 
environmental performance of road freight 
transport in Europe

04.07.2012

Source: Green Freight Europe; 1) Like e.g. WRI/WBCSD Greenhouse Gas Protocol, CEN, etc.

 The programme was initiated by the 
private sector for GHG accounting and 
sustainable freight transportation in 
Europe 
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Green Freight Europe Programme

04.07.2012

Goal:
• Establishing a neutral road carrier data collection platform 
results in higher credibility, better data quality, less effort while 
using a market based mechanism to improve transport efficiency 

Current situation: Goal:
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Green Freight Europe Program Components

04.07.2012

Carbon 
Monitoring & 
Reporting 
Tool

Best Practice 
Sharing

Technologies

Financing 
Mechanism

Frontrunner

Source: Green Freight Europe
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Initiative between DPDHL and GIZ: 
Green Freight India

04.07.2012

 First Workshop: New Delhi, May 24th and 25th 2012
 with various stakeholders from the private sector, civil 
society, NGOs and research institutes

Objective of the DPP:
Explore potentials for setting up a neutral and independent platform with 
all relevant stakeholders (private, public and NGO) for standardized 
monitoring and reporting of fuel & carbon emissions from the road freight 
transportation sector in India.

DPDHL
resource 
efficiency and 
competitiveness

GIZ
less negative 
environmental 
impact of freight 
sector in India

DPP 
standardized 

monitoring and 
reporting of 

carbon 
emissions 
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Few examples of logistic 
management in India

 Different Pharmaceutical companies using 
common logistics company to dispense 
medicines to respective individual chemists. 
 Private courier agencies using regular private 

travels to different towns and cities
 KSRTC’s two tier city service system for people 

ferrying and combined goods and people 
transportation
 Banks using logistics management groups (next 

slides)
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Example of logistics management by 
ATMs in India

 Initially each bank (like HDFC, ICICI, AXIS etc.) had 
dedicated ATMs serviced by their own vehicles for 
replenishing money to their ATM network

 Today they have outsourced it to Private Agencies –
dedicated logistics like CMS, SIS etc., wherein they have 
been able to reduce their vehicle trips. 
 India has about 90,000 ATMs belonging to about 171 different 

banks with 76000 centres. 

 Imagine the consumers using these ATMs, the new 
policy of RBI, where consumers can use any ATM has 
helped reduce vehicle trips further on the consumer side

 All these policy interventions and implementation have 
helped in resource efficiency, economy and environment
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Logistics for Money replenishment by 
Banks Scenario-1

12X2 vehicle trips of vehicles with driver, 
security personnel etc., 
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Logistics for Money replenishment by Banks 
Scenario-2

3X2 vehicle trips of vehicles with driver, security 
personnel etc., 
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Contact:
Dr. Dieter Mutz or Ms.P.Bineesha
Advisory Services in Environmental Management (ASEM)
Director
E-mail: Dieter.Mutz@giz.de , bineesha.payattati@giz.de
Websites: www.giz.de, www.asemindia.com
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Thank You
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